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TO: Board of Directors 
 

FROM: Fazal Khan, Registrar 
 

DATE: December 4, 2023 

 

SUBJECT: 
 
☐ For Decision 

Reserves Policy (2-07) Monitoring Report 
 

☐ For Information 

 

☒ Monitoring Report 

Purpose:   
 

To provide the Board with a monitoring report on the Reserves Policy, in accordance with the 
monitoring report schedule approved by the Board. 

 
CEO Interpretation and Evidence: 

 
The Reserves Policy (2-07, previously 2-15) was approved by the board in May 2018. 

 
The information contained in this monitoring report represents compliance with a reasonable 
interpretation of the policy. The monitoring report covers the period from January 2023 to 
December 2023. The next Reserves Policy Monitoring Report is due in December 2024. 

 
Policy Requirement Interpretation and Evidence 
Reserve Fund A reserve fund valued at $4,658,725.00 CAD remained segregated 

from the general operating fund at the end of the beginning of 
the fiscal year. This amount was further split into restricted and 
unrestricted funds, and presented to the Board by the Auditor in 
June 2023.  

Required Reserve The 2023 fiscal year is trending to end with sufficient amounts in 
the fund to cover 6 months of operations ($1,500,000) as a 
contingency fund, and an amount equal to 4 times the maximum 
award ($96,360) which can be made under the Regulated Health 
Professions Act by the COO to a person in connection with 
allegations of sexual abuse by registrants. In June 2023, the 
Auditor recommended to the Board that the Operations Reserve 
be increased to cover 12 months of operations in line with other 
organizations of similar size/industry. 

Discretionary Reserve At the presentation of the 2023 Budget in December 2022, the 
Board approved that the discretionary reserve amounts were 
sufficient and there was no required change to the fund allocation at 
this time.  

Intended Uses Contingency funds are to be used as a means of mitigating 
operational and financial risks, as approved by the Board. Funding 
for Therapy and Counselling for Sexual Abuse funds are to be 
granted by the College to a person in connection with allegations of 
sexual abuse by registrants. As of November 30, the College has 
provided $2,200 in funding for therapy and counselling for survivors 
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of sexual abuse. 

Use of Reserves 
 
 

The College is operating with a projected surplus for the 2023 year-
end and will not require the use of additional reserve funds.  

Investment Funds have been invested in accordance with the COO’s Investment 
Policy under the guidance of a Licenced Investment Advisor and with 
the approval of the Deputy Registrar and General Counsel, and the 
Registrar, CEO. The funds have been allocated over several 
institutions to balance yield vs capital preservation, with 
investments in CDIC insured institutions at rates ranging from 5.06-
5.61% 

Reporting Reserve funds have not reached levels of 10% or more below the 
minimum amount set for Contingency, or 25% or more below the 
minimum amount set for Funding for Therapy and Counseling for 
Sexual Abuse during the fiscal year. As of November 2023, no funds 
from the General Reserve have been used.  

 
 
Recommendations/Action Required: 
 

The Board is asked to provide comments and feedback on the following questions: 
1.  Was the Registrar, CEO’s interpretation of the Reserves Policy reasonable? 

   2. Did the Registrar, CEO comply with the policy, as reasonably interpreted?
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