TO: Council

DATE: October 1, 2018

SUBJECT: Presentation by Anne Coghlan, Executive Director & Chief Executive Officer
and Kevin McCarthy, Director of Strategy from the College of Nurses of
Ontario

In 2014, the College of Nurses of Ontario (CNO) invited an external task force to review all
aspects of its governance structure and to examine how its Council is formed and how it
operates. In 2016, the CNO Council approved its Governance Vision 2020, as set out in the Final
Report: A Vision for the Future.

Anne Coghlan, Executive Director & Chief Executive Officer and Kevin McCarthy, Director of
Strategy, CNO, will be sharing the key highlights of the governance plan and the CNO’s
experience in implementing its vision.

New Appointed Member Category Page 1
Council Meeting October 1, 2018


http://www.cno.org/globalassets/1-whatiscno/governance/final-report---leading-in-regulatory-governance-task-force.pdf
http://www.cno.org/globalassets/1-whatiscno/governance/final-report---leading-in-regulatory-governance-task-force.pdf
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Why did our
Council decide
to look at
governance?



Lead | ng in regulatory governance

Evelyn Kerr, RN, Chair Don McCreesh Anne Coghlan, RN Rob Lapper

Ella Ferris, RN Presidents

Megan Sloan, RN, RPN Nancy Sears, RN Angela Verrier, RPN






Reg u | at| Q1AM in the spotlight

TRUST



Regulatory BEa






OUtCO mes aligned with public interest

Enhance transparency
Address conflicts of interest

Achieve outcomes









Self assessment



Governance
Model



- 12... . _
from 35 to Board sje and dlver‘s:ty as
I S1Z€, . N
Smaller size

Valcntina Hartarskaa‘* and Depjg N;

aDepar(mem of Agricultyy gy
21 Comey Hajy
b

Dz'purzmem of Agrzl“u/lum/ bl'onwnia' and Ryyqy Sonb/ogy,
O Aup )

Aubrry I,"m'lw.vi/_ " Aubury, US4

adolnykb

Size diversity,
! u Pecific hypotheses ar, Omulateq
. eﬁrccu"e Si om the literagype 1 governapee in bankg and Ronprofy
U" iCl levant 1 i poards Institutiong. To capype the CDI kg multiple Objectiveg. the artjcje adaptg
1 iC e ~ x o
a  bet 1though rateg an Mpirica] PProach used to study 80Vernance n bankg The results
P actors ma'aras'[\lt}bill‘ties’ st ce con- Show ¢ ef Iciency Mproveg , h boarq Size InCreag up to 13
inge Vf their b‘Zi responst overnant gfl‘“y Memberg sults ajsq Sug that gep er divemly has , Positive
f nting n ffere Lg neanit 1 as Mpact, whe racia] diversity IS associateq With 4 NCgative fy,; negligiby
umber @ izat tical 1 pting di can be suc by Small impy y R
n or c oices cant P nt, 0 ‘ ]
ofit t hoic ting ta :
np' ‘161 cer ecC iC e 1 1 as % s . O
“OuSt fulf“t em 7 jzationd more ; suct . Keyworgs. ., MMmunijty 4 Velopment financiy) Institutiops. 80Vernance.
\"“ oices can .- ing _and e:al dime s of w‘ygn' Boarq of Directorg loan f, nds; efliciency
ch on n exte HE
fxg“"““z und 2 ont i article @ n ation’s JEL Clasiﬁcation G2; G3
mform e, b lexity- T‘n;itioﬂal g mzamz‘JL
o siZe, inge presy tra : 54
e, tan 1its an iron
a%mma fwnbﬂm, sronment ment of gm}:rau)
(2 i gn tu i
e 0 hink he truc eC B
degre e e e its s forg
in " the vith ral, do n
ontt seen nv ry b
etw us t in z theo
ment Zue to fo ce confl j theoty cases aT¢ P Y oir gover
¢ a T ¥
stru m ntit : 4
x gOV 1 co 1ew e
jon’s & ra i€ 4
tion ¢ ey
E: S £ic
men



Vision 2020

Diverse perspectives

AdViSOry
Group

Advisory
Group

Ad\,‘\so"‘]
GrouP



Equal Numbers
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Competency-based Board

Board Developmen; Practices

and Competent Board Members
Implications for Performance

William A Brown

This study explores underlying assumptions about board devel.
opment practices in nonprofit governance. Specificaily, a modei

boards are associated with Organizations that tend 1o perform better
in terms of both fiscal 07§ P R S o
e



N O m O re election



GOver N an C e: oversight, insight, foresight

unique role
accountabilities

competencies




EI | m | n ate need for Executive Committee

Board of Directors

Role = governance




Stan d | N g Committee

3 Standing Committees

Finance Governance Nominating

Directors and Directors Directors and
External Members External Members



OngOing Improvement

Appointments education

Promoting ongoing learning and
development

Evaluation is also a best practice

every three years



Integrated EER



Reﬂ eCt on the model.

With a partner identify one
key implementation
challenge, and two
possible solutions for
managing the challenge.



Implementation



Implementation PEveIs

1. Implement a Public Advisory Group
2. ldentify competencies and attributes

3. Change committee appointments process



1.

Public Advisory Group

Partnership Opportunity

Informed
Arm’s length
Transparent
Cost-effective
Immediate
Collaborative




Competencies & attributes

Model provided by Gow nce Solutions
(https /www, qovernancesolutions.ca/)



https://www.governancesolutions.ca/

S8 Committee Appointments

a) Before applying, complete
education:

Accessible
Informative

Engaging

Introductory
Video

Education
Module

Application

Form



S8 Committee appointments

b) Competencies and attributes

Self-assessment (application questions, resume)

Validation (reference checks, interviews, peer
assessment)
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