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TO: Council  
 
DATE: October 1, 2018 
 
SUBJECT: Presentation by Anne Coghlan, Executive Director & Chief Executive Officer 

and Kevin McCarthy, Director of Strategy from the College of Nurses of 
Ontario 

 

 
 In 2014, the College of Nurses of Ontario (CNO) invited an external task force to review all 
aspects of its governance structure and to examine how its Council is formed and how it 
operates. In 2016, the CNO Council approved its Governance Vision 2020, as set out in the Final 
Report: A Vision for the Future.   
 
Anne Coghlan, Executive Director & Chief Executive Officer and Kevin McCarthy, Director of 
Strategy, CNO, will be sharing the key highlights of the governance plan and the CNO’s 
experience in implementing its vision.  
 
 

BRIEFING NOTE 

http://www.cno.org/globalassets/1-whatiscno/governance/final-report---leading-in-regulatory-governance-task-force.pdf
http://www.cno.org/globalassets/1-whatiscno/governance/final-report---leading-in-regulatory-governance-task-force.pdf


Copyright © College of Nurses of Ontario, 2018

Vision 2020

Modernizing the College of Nurses of Ontario’s 
Governance







Leading in regulatory governance
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Regulation in the spotlight

TRUST



Regulatory reform



In Ontario



Outcomes

Enhance transparency

Address conflicts of interest

Achieve outcomes

aligned with public interest







Self assessment



Governance 
Model



Smaller size, from 35 to 12...



Vision 2020

Diverse perspectives



Equal Numbers



Competency-based Board



No more election



unique role

accountabilities

competencies

Governance: oversight, insight, foresight



Eliminate need for Executive Committee

Board of Directors

Role = governance



3 Standing Committees

Finance

Directors and 

External Members

Governance

Directors

Nominating

Directors and 

External Members

Standing Committee



Promoting 

ongoing learning 

and development

Ongoing improvement

Appointments education

Promoting ongoing learning and 

development

Evaluation is also a best practice

every three years



Integrated model



With a partner identify one 

key implementation 

challenge, and two 

possible solutions for 

managing the challenge. 

Reflect on the model.



Implementation



1. Implement a Public Advisory Group 

2. Identify competencies and attributes

3. Change committee appointments process

Implementation activities (2018)



Informed

Arm’s length

Transparent

Cost-effective

Immediate

Collaborative

Partnership Opportunity

1. Public Advisory Group



2. Competencies & attributes

Model provided by Governance Solutions 
(https://www.governancesolutions.ca/)

https://www.governancesolutions.ca/


Accessible

Informative

Engaging

Introductory  

Video

Education 
Module 

Application

Form 

3. Committee Appointments

a) Before applying, complete 

education: 



Self-assessment (application questions, resume)

Validation (reference checks, interviews, peer 
assessment)

3. Committee appointments

a) a

b) Competencies and attributes
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